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PART-I

OUTLINE OF TERMS OF REFERENCECE

1. INTRODUCTION

Water situation in Balochistan is acute as a whole.  Balochistan often faces severe drought conditions and water availability is drastically reduced during extended droughts which lead to high marginality in income and livelihood means. The storage facilities are inadequate for both surface and ground water and the poor conditions of canal and water structures require urgent rehabilitation and regular maintenance. The lack of adequate water storage capacities, flood retention areas as well as flood protection embankments led to the experience of high damages.  Urgent efforts and investments are required for rehabilitation of its water infrastructure, water conservation and retention of flood water.

Balochistan integrated water Resource Development and Management Project (BIWRMDP) has been conceived with the development objective to help the Balochistan Province better manage its scarce water resources for rural development and poverty reduction through: (a) restoring and increase water storage; (b) increasing water productivity through a combination of engineering, management and agricultural measures; and (c) building the local capacity in implementing such schemes by adopting an Integrated Water Resources Management approach. The Government of Balochistan has requested financial support from the World Bank for the Project.

2. PROJECT COMPONENTS

The Project is organized under three components 

1.  Institutions, Capacity and Information

2.  Water Management and Infrastructure Investments

3.  Project Management and Technical Assistance.

3. PROJECT IMPLEMENTATION ARRANGEMENTS

The Irrigation Department (ID), GoB, will be the Implementing Agency for the Project. The ID will access technical expertise from the departments of Agriculture, Forestry, Livestock, and Public Health Engineering to guide project implementation. A central Project Management Unit (PMU) in the ID (located in Quetta) will incorporate staff from the ID, supplemented with 10 additional qualified staff from market. Project Implementation Units (PIUs) in the Nari and Porali river basins, located in the towns of Sibi and Uthal respectively, will lead field implementation and manage community engagement process for the project, with PMU oversight. 

The PMU will be responsible for project implementation including technical aspects, financial management and procurement. Led by executing engineers, the PIUs will be responsible for supervision of project works and activities in the river basins and for community liaison and participation through COs/FOs. The PMU and PIUs will be supported by Project Supervision and Implementation Assistance (PSIA) and Monitoring and Evaluation (M&E) consultants. 

Objective/Purpose of the Assignment

The overall objective of this consultancy service is to study the physical and cultural resources in the Nari & Porali Basins and outline practical management measures for the resources most likely to be indirectly impacted by the project activities.

2. Specific Objectives

2.1.1. To carry out field surveys along the planned project alignments to confirm the existence of any PCR,

2.1.2. To identify the cultural places of local significance in the two basins, and

2.2.3. To develop programs which will contribute to the awareness and knowledge base of Balochistan cultural heritage.

3.  Scope of Work

The BIWRMD Project covers river basins characterized by remote rural areas and it is possible that sites of cultural, archaeological, historical, or religious significance might be encountered. The scope covers the consultant’s main responsibilities such as the preparation of Cultural Heritage Management Plans (CHMPs) for Both Basins. The CHMPs must provide details of significant heritage places such as religious buildings, graveyards and religious shrines and scheme level practical environmental management measures to be implemented during the Integrated Sub-projects to minimize potential impacts of physical/construction activities on the cultural heritage sites.

These CHMPs must describe how activities that have or could have an adverse impact on the above mentioned sites, will be mitigated, controlled, and monitored.

The consultancy services shall include, but not limited to, the following:

· Close collaboration between the consulting team and the PMU,PIUs as well as with the local communities in the two basins,

· A detailed background of the places studied with listing of any private properties on which cultural heritage might occur,

· Specific mention must be made of all the heritage resources on the subject property which include, but are not limited to: structures, buildings, building elements (like fences and gates), building materials, architectural and interior finishes, natural heritage elements, landscaping, and archaeological resources,

· Documentation of the cultural heritage places inventoried, including measured maps, pictures, and descriptive texts,

· An outline of the proposed BIWRMD Project schemes and how they are likely to indirectly impact on the identified heritage resources,

· Maps of the areas surveyed, clearly indicating the cultural heritage in the area (whether they be of federal, provincial, or local significance), and

· Summary statement, conservation plan and recommendations to the BIWRMD Project and the Balochistan Directorate of Archaeology and Museums. Management recommendations for cultural heritage must also be included.

4. Profile of the Consulting Firm:

The consulting firm should provide the following:

i. Details of related projects completed. Relevant details such as cost of the project, covered area, completion period and photographs etc. Similar details of projects in hand may also be given.

ii. Profile of the company/firm along with number of professional staff.

iii. Proof of financial stability such as Financial Reports for the last three years along with Bank statements/certificates indicating financial standing.

iv. Article/Memorandum of Association/Partnership Deed/JV Agreement 

v. Local and Foreign Associations including details of each project executed with such Association.

vi. Firm’s valid registration with Income Tax/Sales Tax Department.

vii. An affidavit on stamp paper that the company/firm has never been black-listed by any institution / department / agency and that it has not been involved in litigation with any of its clients.

5. Selection Process:

A consultant will be selected in accordance with the Selection based on Consultant Qualification (CQS) method set out in the World Bank’s Guidelines: Selection and Employment of Consultants by World Bank Borrowers (January 2011)

Part-II

(GENERAL INSTRUCTIONS)
i. The Irrigation Department, Government of Balochistan invites eligible consulting firms/ Joint Venture(s) with specific and proven competence and experience to indicate their interest in providing the services. Eligible firm(s) should submit Expression of Interest (EOI) in English language along with relevant complete details of the qualification and experience requested under Part-II.

ii. Interested consulting firm(s)/ Joint Venture(s) must provide information indicating that they are qualified to perform above services in accordance with the eligibility criteria sated above. 

iii. In accordance with World Bank Guidelines, an association of firms can either be in the form of joint venture (JV) or a subcontract (sub-consultancy). Therefore, the firms submitting their Expression of Interest in association should clearly mention whether their association is a Joint Venture or Sub-consultancy. Moreover under JV, each partner has to be reasonably qualified to take over the responsibilities and role of any of the partners in case one of them fails to perform or withdraws. Thus, the experience of all the firms in the JV will be considered for evaluation. In case of Sub-consultancy association, the Lead Firm must be clearly mentioned in the EOI.

iv. A firm(s)/ Joint Venture(s) will be selected in accordance with the procedures set out in the World Bank’s Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA Credits and Grants by World Bank Borrowers [January 2011 (Revised July 2104)].The selection of the consultants will be made following “Selection Based on Consultant’s Qualification (CQS)” method.

v. The firm(s) should ensure that all submitted information is correct. An EOI containing significant omissions/errors may not be considered. An EOI with misrepresentation of facts may be rejected at any stage till award of assignment 

vi. If the EOI consists of more than one volume, the applicant must clearly number the volumes constituting the EOI and provide an indexed table of contents for each volume. All documents should be securely bound.

vii. Guidelines for Selection and Employment of Consultants by World Bank Borrowers, can be perused at the website: www.worldbank.org/procure.
PART-III
(ESSENTIAL INFORMATION REQUIRED TO BE PROVIDED BY FIRMS)

i. Name, address, Phone, Fax and E-mail address along with postal and telegraphic address for the head office, branch offices and contact personnel.

ii. Certificate of Registration of the firm as Legal Entity

iii. Firm(s)/ joint venture(s) name, address, copy of the Registration Certificate with relevant professional bodies of the concerned Government, supported by latest/ updated renewal, Country of Operations (if the firm is registered and operating in several countries). Memorandum/ Article of Association/ Partnership Deed or Joint Venture Agreement (if applicable) etc;

iv. Names and short profiles of principals, proprietor, managing director, partners and directors, including their individual copy of the Registration Certificate with relevant professional bodies along with updated renewal.

v. Details of the technical personnel available with the firm either as permanent staff or retainer consultants with their indicative qualifications and expertise, briefly. Staff CVs are not required at this stage
vi. National Tax Number of the firm/joint venture/consortium members.

vii. Data Sheets of relevant (similar and specific experiences) assignments/works, duly substantiated, by the firm(s)/ Joint Venture(s) members either completed or in progress, with the following details for last five (5) years.

a. Name of the Project

b. Cost of the Project

c. Name and address of the Client 

d. In case of association of firms(s), the type of association i.e. either JV or sub-consultants be mentioned clearly along with names and address of all the partners.

e. Services rendered along with the Start & Completion Date.

f. A firm, which was a partner in a previous joint venture(s), should furnish a statement providing details of work, component of works performed individually and its over-all share (percentage) in the works performed by the joint venture.

viii. Any additional documents to support relevant experience of firm(s)/ Joint Venture(s);

ix. List and status of litigation/arbitration by the firm or any member of the joint venture(s) against a client, if any.

x. Affidavit from all the participating partners of the association confirming that: (a) applicant firm(s)/ joint venture(s) have never been blacklisted by any International, Government/ Semi Government Organization and (b) All the information provided by the applicant firm(s)/ joint venture(s) is correct.

Any further information/clarification may be sought from.
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